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BIG SUR CHARTER SCHOOL 

REGULAR SCHOOL BOARD MEETING MINUTES 
February 20, 2025 at 4:30 PM 

Big Sur Charter School, 304 Foam St, Monterey CA, 93940 
Individuals who require special accommodation, including but not limited to an American sign language 
interpreter, accessible seating or documentation in accessible formats, should contact the School Director or 
designee at least two days before the meeting. The meeting may be attended virtually using the following Google 
Meet link: https://bigsurcharterschool-org.zoom.us/j/85963352790?pwd=eWJoOWFCb1FFaWI2MzVZRlh5YXFtQT09 

 
I. OPENING BUSINESS  

A. Call to Order: 4:33 PM 
B. Roll Call: Nathan Nuñez, Chantel Kjellgren, Courtney Adams, Rory Griffiths, Rachael Black  

Others in attendance: Aimee Alling, Gina Keating, Heather O’Hara 
C. Action to Add New Items Since Posting of Agenda (2/3 Majority)  
D. Adoption of Agenda  

Motion to Adopt: Courtney Adams  Second:  Rory Griffiths 
All in favor: Unanimous                Opposed: None 

 
II. RECOGNITIONS: STUDENTS, INDIVIDUALS AND/OR ORGANIZATIONS FOR SIGNIFICANT 

CONTRIBUTIONS MADE TO THE SCHOOL.  
Cindy Lathrop Donated a large telescope to the school on the stand. 
Christin and Rory for Sip and Bid 

 
III. COMMUNICATIONS 

A. Written Communication: No written communications 
B. Board Member Comments: Tutor question about supplies. Nathan submitted a grant for the school board 

training.  
C. Director’s Report 

● 2025-26 Enrollment  
○ 92 possible returning students  
○ 84 returning 
○ 6 of 8 non-returning students are moving out of the area 
○ 88 students on list for lottery to date 
○ Lottery will be held on March 14th 

● I attended the TK/K Roundup at the Monterey Library - there were five other schools there. One 
person from the round up has applied. 

● Weekly school tours have been full 
● School dance was a success.  Most 5th-8th graders came 
● Submitted Chapman grant 

D. BSCS Staff Comments (Non-Agenda Items)  
 

IV. HEARING SESSION  
Citizens may address the board about subjects not listed on the agenda; comments on agenda items should be 
held until that matter is considered. In either case, speakers addressing the board are limited to three (3) 
minutes with a maximum of twelve (12) minutes per topic. Any member of the public who utilizes a translator 
will receive six (6) minutes with a maximum of twenty-four (24) minutes per topic. This ensures that 
non-English speakers receive the same opportunity to address the board as English speakers. Comments will 
be heard with no action taken.  
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BIG SUR CHARTER SCHOOL 

REGULAR SCHOOL BOARD MEETING MINUTES 
February 20, 2025 at 4:30 PM 

Big Sur Charter School, 304 Foam St, Monterey CA, 93940 
 

V. CONSENT AGENDA  
Items listed under the Consent Agenda are considered to be routine and/or may have been discussed at a 
previous Board meeting. There is no discussion of these items prior to the Board vote unless a member of the 
Board requests specific items be discussed and/or removed from the Consent Agenda. Each item on the 
Consent Agenda and approved by the Board Members shall be deemed to have been considered in full and/or 
adopted as recommended.  
 
A. Approve Board Meeting Minutes from January 16, January 18 and January 27, 2025 

Recommendation: (Aimee Alling, Director) The Administration recommends approval of the minutes as 
presented. 
 

B. Approve Santa Cruz County Bank Statement - January 31, 2025 
Recommendation: (Aimee Alling, Director) I certify that I have reviewed the attached statement for 
consistency with the School’s budget, and purchasing and accounting practices and therefore, recommend 
Board approval.  

 
C. Approve Credit Card Statements:  

US Bank Statement - January 22, 2025 
Recommendation: (Aimee Alling, Director) I certify that I have reviewed the attached statement for 
consistency with the School’s budget, and purchasing and accounting practices and therefore, recommend 
Board approval.  

 
D. Board Report of Warrants:  

Warrants from January 10, 2025 - February 14, 2025 
Recommendations: (Aimee Alling, Director) I certify that I have reviewed the attached warrants for 
consistency with the School’s budget, and purchasing and accounting practices and therefore, recommend 
Board approval.  
 
Motion to Approve the Consent Agenda 
Motion to approve:  Rory Griffiths     Second:   Nathan Nunez 
All in favor:  Unanimous    Opposed: None 

 
VI. ACTION/DISCUSSION  

A. Review & Adopt 2nd Interim Budget 
Board Action: Reviewed and discussed the next few years' budget. Cindy and Aimee had a discussion 
about the budget and our ability to take on increased rent in future years. The budget is strong and we are 
in a very strong financial position.  
 
Motion to adopt:  Nathan Nunez       Second:  Rachael Black  
All in favor:  Unanimous                  Opposed: None 
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BIG SUR CHARTER SCHOOL 

REGULAR SCHOOL BOARD MEETING MINUTES 
February 20, 2025 at 4:30 PM 

Big Sur Charter School, 304 Foam St, Monterey CA, 93940 
 

B. Set Enrollment Cap 
Board Action: Discussed the class sizes we prefer to keep our school at. We will be setting the enrollment 
cap at 120 students.     
 
Motion to adopt:  Rachael Black  Second: Chantel Kjellgren  
All in favor:  Unanimous  Opposed: None 

 
C. Review & Adopt Safety Plan 

Board Action:  When we move we will create a more in depth plan and with site specific input from the 
community. (police officers, fire department, community leaders). 
 
Motion to accept: Chantel Kjellgren  Second: Courtney Adams  
All in favor: Unanimous    Opposed: None 

 
VII. INFORMATION/DISCUSSION  

A. Review Legal Updates 
Board Action: Reviewed the notes on legal updates. No immediate board action needed.  
 

B. Discuss Charter Renewal  
Board Action: Aimee is working with Debbie to reignite relationships with Big Sur Charter School and 
Big Sur Unified. Aimee is working with EdTec to simplify the testing results to share information more 
easily.  
 

C. Facilities Search Update  
Board Action: Aimee talked to Cindy about what we can afford for rent. Rent Lease negotiations are 
going well, architect drawings are finished, application has been submitted to the building department. 
Aimee has continued to talk with owners of several other properties as runner-up properties.   

 
VIII. CLOSED SESSION  

       Time In: 5:25 PM 
 

A.  Lease Negotiations 
 

IX. RECONVENE IN OPEN SESSION   
Time Out: 6:08 PM  
Report Out: Lease negotiations are moving forward for our preferred location.   

 
X. ADJOURNMENT  

Time Adjourned: 6:13 PM 
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BIG SUR CHARTER SCHOOL 

REGULAR SCHOOL BOARD MEETING MINUTES 
February 20, 2025 at 4:30 PM 

Big Sur Charter School, 304 Foam St, Monterey CA, 93940 
 
 

Items for next meeting:  
● Review Board Composition & Terms 
● Approve Academic Calendar 
● Review Personnel Needs (Director) 
● Send Employment satisfaction Survey 
● Form 700 (due in April) 
● File Statement of Information (even years only) 
● Approve Auditor Selection 
● Budget vs Actuals 
● Send Employee Satisfaction Survey 
● Review & Approve Family Handbook 
● Review Bylaws 
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-7891         $0.00     $1,303.09         $0.00     $1,303.09

01-23 01-22 24692165022101026528152 AMAZON MKTPL*Z50RX0931 AMZN.COM/BILL WA          34.90
01-23 01-22 24692165022101026792634 AMAZON MKTPL*ZC5VF7XP2 AMZN.COM/BILL WA          10.91
01-24 01-22 24137465023500751976864 TRADER JOE S #079 PACIFIC GROVE CA         149.59
01-24 01-23 24137465024001591364568 WHOLEFDS MRY 10087 MONTEREY CA          20.52
01-27 01-24 24906045025040100000717 HILTON GARDEN INN ARPT SANTA ROSA CA          12.85

0000344900 ARRIVAL: 01-23-25
01-30 01-29 24492165029500019183369 OPENAI *CHATGPT SUBSCR OPENAI.COM CA          20.00
01-31 01-30 24692165030104897749113 AMAZON MKTPL*Z75YD3QA2 AMZN.COM/BILL WA          77.24
01-31 01-31 24692165031105326761677 AMAZON MKTPL*Z716P4SC2 AMZN.COM/BILL WA          32.73
02-03 01-31 24013395032000058542193 PIZZA MY HEART MONTEREY CA          67.63
02-03 01-31 24231685032230432239543 ANDRONICO S 0173 MONTEREY CA          27.27
02-03 01-31 24493985032071553061739 DOS VICTORIAS MEXICAN FO MONTEREY CA          21.71
02-06 02-05 24692165036109911962430 AMAZON MKTPL*Z75QH2HR0 AMZN.COM/BILL WA          14.74
02-06 02-05 24801975036234585050849 MONTEREY BAY PARENT 831-582-1373 CA         375.00
02-07 02-06 24692165037101021711418 AMAZON.COM*HO6576R33 AMZN.COM/BILL WA          19.16
02-07 02-07 24692165038101231883626 AMZN MKTP US*Z79TV5MN1 AMZN.COM/BILL WA          19.64
02-07 02-07 24692165038101287718064 AMAZON MKTPL*478ZN9L83 AMZN.COM/BILL WA          46.99
02-13 02-12 24692165043105754752806 AMAZON MKTPL*U78XX99L3 AMZN.COM/BILL WA          36.04
02-18 02-17 24164075048091007172767 TARGET        00010629 SAND CITY CA          54.89
02-20 02-20 24692165051101973951773 AMAZON MKTPL*931DU35Y3 AMZN.COM/BILL WA          34.83
02-24 02-21 24692165052103057766258 AMAZON MKTPL*HG8B96GT3 AMZN.COM/BILL WA          76.46
02-24 02-21 24692165052103306694657 AMZN DIGITAL*IC0BE4HG3 888-802-3080 WA         149.99

Department: 00000 Tota :      $1,932.33
D v s on: 00000 Tota :      $1,932.33
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AIMEE ALLING CREDITS PURCHASES CASH ADV TOTAL ACTIVITY

Post Tran
Date Date Reference Number Transaction Description Amount

Company Name: BIG SUR CHARTER SCHOOL

Corporate Account Number:  7669

Statement Date: 02-24-2025

NEW ACTIVITY






